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TEAM GUY

Forging Men of Soul & Steel

Chapter 12 Actions

Team Power: Review - Assess - Plan (R.A.P.)

It’s time to review your past and current performance, assess what needs to change and plan specific
steps that will forge a new path into a better future.

e If you were starting again from ground level, what kind of team would you build around you?

e How can you encourage those who work closely with you to a higher standard of collaboration
and excellence?

e Isyour Cl (Commander’s Intent) clear to everyone working on your project/s?

e What one thing will you, a) commit to and b) schedule right now so that you get yourself in
motion?

What:

When:

These exercises are taken from the book TEAM GUY — Forging Soul & Steel.
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