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Forging Men of Soul & Steel

Chapter 15 Actions

Clarity in Chaos: Review - Assess - Plan (R.A.P.)

It’s time to review your past and current performance, assess what needs to change and plan specific
steps that will forge a new path into a better future.

How do | know if I'm doing a good job?

Do | truly understand the value of my role within the wider team or organisation?

If there was one thing | could better understand that would make a huge difference to my job or
my career, what would it be?

What is my current map of our situation? Do | need to amend it? Would it be better to throw it
out?

What one thing will you, a) commit to and b) schedule right now so that you get yourself in
motion?

What:

When:

These exercises are taken from the book TEAM GUY — Forging Soul & Steel.
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