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Communication: Review – Assess - Plan (R.A.P.) 

It’s time to review your past and current performance, assess what needs to change and plan specific 
steps that will forge a new path into a better future. 
 

 How good are your present communication structures? How well do they support those with 

whom you need to work closely?  

______________________________________________________________________________

______________________________________________________________________________ 

 

 Where and when have communications become strained or even completely blocked? Have you 

learned lessons and updated systems and practices in response?  

______________________________________________________________________________

______________________________________________________________________________ 

 

 Are all on your team fully aware of what they are expected to communicate, to whom and on 

what schedule?  

______________________________________________________________________________

______________________________________________________________________________ 

 

 Within your contacts, who do think most needs to read this post? Will you communicate it with 

them today?  

______________________________________________________________________________

______________________________________________________________________________ 

 
 

 What one thing will you, a) commit to and b) schedule right now so that you get yourself in 

motion? 

What: _______________________________________________________________________ 

When: _______________________________________________________________________ 


